
 

DEALER PROFIT QUESTIONAIRE 

As I mentioned in my web site free download, it is my mission in business to help business 

owners maximize their profitability.  No matter how successful you are, there is always room 

for growth and fine tuning. 

There is an old cliché that asks “How can you know where you are going if you don’t know 

where you came from”.  I want you to take a few minutes out of your day and write down your 

answers to these questions.  It will only take five minutes so grab a coffee and take the time. 

• Am I satisfied with the lifestyle my business is providing?     Yes No 

• Did I make the profit I wanted and expected last year?   Yes No 

• Did I pay too much in floor plan interest expense?    Yes  No 

• Did I have to pay curtailments on my inventory?    Yes No 

• Did I have any delays in receiving product due to credit line issues? Yes No  

• Do I know what my current wholesale credit line and bank line is?  Yes No 

• Do I know how much is outstanding on my credit lines?   Yes No  

• Was I able to meet my payable commitments on timely basis?  Yes  No 

• Do I have too much carryover inventory?     Yes  No 

• Do I know what operational changes I want to make to get a   Yes  No 

better return on my investment? 

 

These are just of few of the questions we should ask on a regular basis.  No matter what the 

size of business, whether it is your manufacturer, accessory supplier or finance company, these 

are the type of questions that they review and set out in a business plan annually, bi-yearly and 

quarterly.  Why not apply this winning formula to your business. 

 

Were you able to answer all of these questions?  Were all of your answers in line with your 

goals and objectives?  If the answer is no then we should talk!   


